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Project Context
The kitchen remodeling will be within the budget of $20,000 in total cost. All the renovation and modelling shall be completed within a period of four months. The aim of this project is to present a modern kitchen layout. The kitchen will be environment friendly as well as energy efficient. The modelling will be done to meet the satisfaction expectation of the user. The overall aim is to improve user experience and enrich productivity in cookery in the new improved technology era.
Efficiently and successfully renovation of an estimated kitchen area amounting to 150ft2 establishing it according to the regulations and the required standards. The preferred kitchen style is the industrial-traditional that will serve a family of 8 people but also be able to accommodate more people while giving everyone the kitchen space they need. The main objectives is to complete the project within the budget and within four months; utilize energy-efficient tools, materials and appliances.
Project deliveries
i. Kitchen remodeling and innovating project and layout design
ii. The kitchen will include the following:-
· Gas range
· Marble countertops
· Commercial grade stainless appliances
· Center island space
· Recessed panel cabinets
· Glass tile backsplash
Deliverable’s outline
	Project
	Project deliverables
	Date

	Kitchen remodeling
	Floor design
	Source for the user’s views
	April 1st 

	
	
	Designing according to the user expectations
	April 15th 

	
	Construction
	Window and Counter rebuild
	April 30th  to May 20th 


	
	
	Floor and wall renovation
	May 21st to June 10th 

	
	
	Electrical and plumbing system rebuilding
	June 10th to July 1st 

	
	
	Cabinets and appliances
	July 5th to July 20th 

	
	Final Report
	Survey
	July 20th to July 25th  

	
	
	Final report
	July 28th to Aug 1st 









Kitchen Remodeling Project


Rough in

Install

   Test
Rough in

Install

Test
Rough in

Install

Test
Prime

Ceiling painting

Wall painting

Trim painting finishing
Installation
Quantities estimation
mechanical
electrical
Plumbing
Painting
Cabinetry and counters
Flooring and Application of appliances
Painting, Cabinetry and Counters
Mechanical, Electricals and Plumbing
Material Procurement






Appliance’s installation
Flooring




Subcontractor quotations


Mechanical, plumbing and electrical contracts

Appliances, cabinets and counter contracts

Flooring contract



Oven

Refrigerator

Microwave

Dishwasher
Floor installation















